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Who am I?

e Henrik von Arnold

e My background:
o Officer - the Swedish Army

e Goteborg Student Association - information and
social issues

e Chamber of Commerce - project manager and
marketing manager

e GoOteborg Convention Centre - project manager
meetings and exhibitions

e City of Goteborg — project manager events and
meetings

e Goteborg Opera house - PR/ media, event
coordinator

e Goteborg & Co - project manager events,
since 1998 director Convention Bureau
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Turnover costs

The minimum cost when an employee leaves is
approximately 2/3 of their annual salary

Example: €38,000 costs €28,000 to replace
(minimum)

Calculation: Recruitment €10,000
Training €4,000
Productivity loss €14,000
Total €28,000

This model is based on average costs for a
project manager including recruitment with
support from a recruitment company, training
and productivity loss.
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Performance reviews —"development talks

e New team member reviewed after 3 months

o All team members reviewed once - twice a year
e 2-way discussion - 2-way feed back.

e Review earlier reviews

e Build on strengths, address weaknesses & utilise
potential

e Make an achievement and educational plan
e We do not talk salary

e We are both responsible for the following up

e Sign the performance reviews
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Staff Opportunit

19" Work Congress
R ; 5cxolozy in 2009
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Incentive Ground Rules

Wages/salary are for doing the job well

An incentive or reward is for exceeding expectations
What is the objective the company wants to achieve?
What will motivate the team member concerned?

Is the plan quantifiable by both the company and the team
member?

Will the outcome produce both the desired outcome to the
company and the team member?

Do your homework thoroughly

Document the plan briefly but clearly
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Health and Balance in Life -
The Goteborg Case

e €250 annually for sports

e Free health control

e Lunch coupons

e Check over time work - send team members home
e Have a holistic view of your team members.

e Working life and private life are more and more
integrated

— Help to separate them
- A sad team member does not perform well
- Drugs??

- Is it a must to have access to company files and officg
e-mails at home?

- Is it a must to have “push e-mail” to your mobile
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